East Central Colorado RC&D Inc.

Executive Council Minutes

May 13, 2010

The ECC RC&D Executive council meeting was called to order at 6:00pm at the Hugo USDA Service Center Conference meeting room.  Richard Sears, President called the meeting to order, followed by the pledge of allegiance.   Council members in attendance were:  Richard Sears, Ben Orrell, Nancy Bogenhagen, Henry Schuler, Ted Lyons Doris King and Jerry Allen.  Also in attendance were Kristi Gay, Coordinator and Verna Miller Administrative Assistant.  Jillian Ball Community Energy Coordinator joined the meeting at 6:02pm.

The minutes of the April 9, 2010 meeting were distributed to all and had been mailed to all members prior to the meeting.  Since everyone had read the minutes, Jerry moved that we dispense with reading of the minutes, seconded by Ben.—approved unanimously.  Jerry moved and Ben seconded that minutes be approved as mailed. –approved unanimously.

The Treasurer's report for ECC RC&D was handed out for review —Checking account balance $4,948.64 and a CD in the amount of $10,000.00  and the balance of the Money Market Account was $5,026.64. Verna explained the ECC RC&D had received the first installment from the energy grant in the amount of $30,000.00 and these funds had been deposited in a separate checking account 

The Treasurer's report for Colorado League RC&D was handed out for review-Checking account balance $4,507.96 and the balance of the savings account $10,587.32.

Old Business:  

The Western dues of $250 were discussed; Rich asked that this not be paid at this time.

The ENSAVE program was discussed. Kristi explained that this program was for training on how to conduct ag energy audits. ECC RC&D approved to send two people for this training at the April 9th meeting. Kristi reported Jennifer McCasland had applied for one of the training spots. Henry moved to accept Jennifer McCasland's application and pay for her to attend the ENSAVE training. Ben seconded the motion. Motion passed unanimously.

The 2010 Annual Plan of Work was reviewed and the following items were updated.

It was reported that the council had conducted interviews and hired a Community Energy Coordinator.

Ted Lyons has arranged for office space for the CEC with some of the needed office furniture.

Rich reported the Colorado League training in Colorado Springs was very informational and the League was presenting a lot of professional training. Rich encouraged all members to attend as much of the training offered as possible and suggest any training that would be helpful.

Ben questioned why on April 9, 2010 the council voted to hire Rob Pearson and yet Rich hired Jillian Ball without having a meeting with the council. Ben also questioned how and when Rob Pearson had been contacted by Rich. At 6:36pm Nancy Bogenhagen made the motion to enter into executive session as per C.R.S. Section 24.6.402(4)(f)  for discussion of a personnel matter under. Ben seconded the motion. Motion passed unanimously. 

At 6:53pm Ben made the motion to exit executive session. Nancy seconded the motion. Motion passed unanimously.

New Business

CEC Jillian Ball reported on the progress of the position. Jillian reported she was setting up contacts and meetings. She had attended a meeting in Yuma on the need for transmission lines and attended a meeting with Southeast Region CEC at Otero Jr. College regarding funding. She will be attending a couple meeting next week.

Kristi questioned the council on where they were on hiring a part time Administrative/ Energy Assistant to help with grant contracts as well to replace Verna when she leaves. There was discussion offering Candace Payne the admin assistant position to help with grant contracts as needed.

Nancy made the motion to offer the Candace Payne $16.00 per hour to assist Kristi on the Main Street Energy Grant not to exceed $700.00 on this project. Jerry seconded the motion. Motion passed unanimously.

The need to hire a CPA firm to manage the financial records for the CEC grant was discussed. Verna reported that Winfrey & County had estimated the cost at between $50.00 and $100.00 per month to manage the financial records for this grant. Nancy moved to enter into an agreement with Winfrey & County PC to manage the financial records for the CEC grant not to exceed $50.00 per month. After discussion Nancy amended her motion, not to exceed $75.00 per month. Ben seconded the motion. Motion passed unanimously.

Kristi reported Rapid Assessments of the RC&D councils were being scheduled. 

Nancy asked if the council should be considering candidates for the steering committee for the CEC. Rich asked that someone from the RC&D council set on the steering committee and reported this committee would be covered by our present insurance.

Verna reported she would like to retire from her present position by the end of August 2010. Verna discussed the position and advertising for the position.

Verna reported she had paid for the sandwich items for the meeting with ECC RC&D funds ($18.59). Nancy state Cheyenne County would reimburse ECC RC&D for the meal.

The next meeting date was discussed. It was decided that RC&D would meet in Hugo every other month and hold a teleconference meeting the other months and that this needed to be put into the bylaws of the council. A teleconference was scheduled for June 17th at 6:30pm.

Kristi gave the Coordinator report and discussed the project status with the council. Kristi reported El Paso County Conservation District had submitted two project proposals.  Doris moved and Henry seconded that these proposals be accepted-- approved unanimously. 

There being no further business the meeting adjourned at 7:59pm.

Respectfully submitted

Doris King

